WinterCAPS Program Feb. 10-11, 2025 at Le Germain Hotel, Montreal

Sunday, Feb. 9th, 2025 Evening- arrivalin Montreal, any gatherings TBA

Monday, Feb. 10, 2025

8-9am Breakfast Details
9:00-9:10am Callto order, welcome to the WinterCAPS meeting DSV
9:10-9:20am Introductions/ice-breaker PC

DSV-vision to include topics included
9:20-9:30am DSV- vision for CAPS for the next 2 years in this WinterCAPS meeting

Cross-country check up- what are the burning
9:30-10am issues at your centre? PC (polleverywhere)

Special session on Al
Al'in Medicine- introduction, what should we know Dickens' local Al speaker- Dr.

10-11am or fear? Guillaume Dumas
Q&A- 15 min

11-12noon Alin surgical applications Dr. David Hackam (via Zoom)
Q&A-10-15min

12-1pm Buffet lunch

New Members and Young Faculty- the Future of CAPS and Our Challenges

1-2pm Young CAPS- what are you looking for from CAPS?  All (PollEverywhere exercise)



2-3pm

3-5pm

5-5:30pm

6pm

7:30pm

After dinner

Tuesday, Feb. 11, 2025
8-9am

9:00-9:15am

EDIA- what is CAPS doing about equity, diversity,
inclusion and allyship?

Rapid Fire Session

1. Workload/burn out/wellness- service coverage
issues

2. Manpower/coverage issues at your centre

3. Introduction to CAPS committees

4. Misinformation in medicine/surgery

5. What are we training our surgeons to do?

How to access the CAPS Info Portal

Call meeting to end for day 1

Dinner at private restaurant- need to know how
many people will attend

Invite Montreal CAPS life members- mingle with
Young CAPS

Options to do additional activities in Montreal

Breakfast

Call to order, welcome to the 2nd day of the
WinterCAPS meeting

All (use of 2021 Canadian Census data
to look at population stats)

DSV lead, PC take notes/record
polleverywhere results

Sarah Jones (via Zoom)

DSV

DSV and Michel Lallier (arrange rides)

DSV to invite

DSV, Michel Lallier

DSV



Future CAPS Collaborations

9:15-10am

10-11am

11-12noon

12noon

What do we want from our CSF joint meeting
starting in 20277

Working with NP's, CA's and PA's- how our teams
are diversifying?

Should CAPS have membership categories to
include nurses, PA's, etc., as the workforce
supporting paediatric surgical care diversifies?

CAPS Philanthropy

Close the 2025 WinterCAPS meeting

All (info to bring back to CAPS
Exec)(prep required in advance)

All (CAPS membership categories to
consider)

DSV, speaker- Jemma Safaryan

DSV
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